VISION AND STRATEGY 2010-2013

Vision:
We want to be an innovative and competitive hospital

offering emergency services welcoming the future patient.

We want to contribute to a world-class healthcare system through dialogue,
excellence and audacity by being an innovative and competitive hospital
offering emergency services welcoming the future patient.

Strategies:

We want to create value through INNOVATION and ensure that:
We deliver quality in all professional aspects
We have competent staff

We have healthy finances

We want to succeed with our strategy by:

Being close to the patient

Having knowledge of our staff

Changing through management

Creating the basis for successful innovation
Being in close dialogue with our surroundings



